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ABSTRACT

This study is to determine how the development of MSMEs in Jatiuwung sub-
district, Tangerang City, where there are Tangerang specialties and souvenirs that are
commonly consumed by the general public. Where this analysis uses SWOT and
describes it in the SWOT matrix.

Based on the research results, the potential for development in the products of
Micro, Small and Medium Enterprises is quite good in terms of organization, products,
and others. And also for Micro, Small and Medium Enterprises, Jatiuwung has a team
that supports each other and this needs to be maintained and improved. For the
product itself, it is very good in terms of taste and packaging to be able to increase sales,
quality improvement and other creative ideas are needed. In the promotion itself, it has
been through social media which is often used through WA and there is a need for an
increase to the market place, and no less important is the support from the Regional
Government who has provided a place at the Jatiuwung District Office and this greatly
helps the marketing process to the community directly.
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PRELIMINARY
A. Background

In the Indonesian economy, Micro, Small and Medium Enterprises (MSMEs) are
the business groups that have the largest number. In addition, this group has proven
to be resistant to various kinds of shocks to the economic crisis, especially during the
pandemic. So it is imperative to strengthen Micro, Small and Medium Enterprises
groups which involve many groups. One of them is the development of Micro, Small
and Medium Enterprises, which is what must be done for entrepreneurs of Micro,
Small and Medium Enterprises. Although the business scale targeted by Micro, Small
and Medium Enterprises is not as big as big companies, many people are comfortable
doing business at this level. One of the strategies undertaken by the government in
supporting economic development is empowering and growing Micro, Small and
Medium Enterprises (MSMEs) as the basis for populist economic development.

The existence of UMKM shows how Indonesia really is. Indonesian people do
not give up easily. Meanwhile, Head of Public Policy for Facebook Indonesia Ruben
Hattari emphasized the importance of togetherness in advancing MSMEs in Indonesia.
The Indonesian government itself also views the existence of MSME actors as
important. So it has a special forum under the Ministry of Cooperatives and SMEs.

In developing MSMEs during the Pandemic period, it was not easy, this step
was not merely a step that had to be taken by the Government and not only the
responsibility of the Government. The Micro, Small and Medium Enterprises itself as
an internal party that is being developed, can take steps together with other Micro,
Small and Medium Enterprises actors. Because the potential they have is able to create
business creativity by utilizing the facilities provided by the central and local
governments. In Jatiuwung Micro, Small and Medium Enterprises, an industry
develops with various types of snacks and processed foods with various business
scales, so that Jatiuwung can be said to have a potential Micro, Small and Medium
Enterprises in developing Micro, Small and Medium Enterprises and improving the
economy of the surrounding people in developing their business.

The support of these internal and external factors will be a benchmark for
development in Micro, Small and Medium Enterprises. This is the researcher's
consideration in conducting this research. In development, of course, there are the most
basic problems faced by MSME players, including human resources who need to
increase knowledge and skills in business development, problems in capital, lack of
facilities and infrastructure, and access to more product marketing. This study aims to
find out, describe and analyze the development of Micro, Small and Medium
Enterprises (MSMEs) through a SWOT analysis.
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LITERATURE REVIEW

Micro, Small and Medium Enterprises (UMKM)

The growth of Micro, Small and Medium Enterprises in Tangerang City also has

a positive trend. Based on data from the Department of Industry, Trade and

Cooperatives until the end of 2015, the number of Micro Small and Medium Enterprises

in Tangerang City reached 10,079 units. The number is divided into three categories,

namely Micro Small and Medium Enterprises 8,132 units, Small and Medium

Enterprises Small 1,502 Units and Small and Medium Enterprises 445 Units. Deputy

Mayor of Tangerang Sachrudin added that creative economy, such as Micro, Small and

Medium Enterprises, is included in the 11 development priorities of the Tangerang City

Government. Therefore, the community must also be able to generate creative and

development ideas to market Micro, Small and Medium Enterprises products.

According to Sartika, Tiktik and Rachman the general view that MSMEs have the

nature and spirit of entrepreneurship is not quite right.

There is a group of SMEs that have entrepreneurial traits but some do not. By using

entrepreneurship criteria, we can divide MSMEs into four parts, namely as follows:

1. Livelihood Activities are Small and Medium Enterprises that are used as work
opportunities to earn a living, which are more commonly known as the informal
sector.

2. Micro Enterprise, which is a small and medium-sized enterprise which is a
craftsman but is not yet entrepreneurial.

3. Small Dynamic Enterprise is a Small and Medium Enterprise that has an
entrepreneurial spirit and is able to accept subcontract and export work.

4. Fast Moving Enterprise, is a Small and Medium Enterprise that has an
entrepreneurial spirit and will transform into a Large Business (UB).

MSMEs are productive businesses owned by individuals and business entities that

have met the criteria for being a micro business and in the legislation no. 20 of 2008. In

accordance with the definition of MSMEs, each is differentiated including;:

1. Micro Business: this business entity has a turnover or net worth of IDR 50,000,000,
excluding buildings and land. In addition, the proceeds from the sale of the micro
business must reach a minimum of Rp. 300,000,000, (one year term).

2. Small business: a small business if the business has a net worth of Rp. 50,000,000
with a maximum use of Rp. 500,000,000. The sales results obtained during one year
reach a minimum of IDR 300,000,000 and a maximum of IDR 2,500,000,000.

3. Medium-sized businesses: assets of medium-sized businesses reach Rp.
500,000,000 to Rp. 10,000,000,000 at present and do not include land and buildings.
With the result of annual sales, it must reach IDR 2,500,000,000 to IDR
50,000,000,000.
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LEGAL BASIS OF THE MINISTRY OF COOPERATION AND SMALL AND

MEDIUM MICRO ENTERPRISES

1. The establishment of the Ministry of Cooperatives and Small and Medium
Enterprises based on: Presidential Decree of the Republic of Indonesia Number 228
/ M Year 2001.

2. Presidential Decree No. 101/2001 concerning Position, Duties, Functions,
Authorities, Organizational Structure and Work Procedures of State Ministers.

3. DPresidential Decree No. 103/2001 concerning Position, Duties, Functions,
Authority, Organizational Structure and Work Procedures of Non-Departmental
Government Institutions.

4. Presidential Decree No. 108/2001 concerning Organizational Units and Tasks of
Echelon I of State Ministers.

5. Presidential Regulation Number 9 of 2005 concerning Position, Duties, Functions,
Work Procedures, and Organizational Structure of the State Ministries of
Cooperatives and SMEs.

6. Presidential Regulation Number 62 of 2005 concerning Amendments to
Presidential Regulation Number 9 of 2005 concerning Position, Duties, Functions,
Organizational Structures and Work Procedures of State Ministries of the Republic
of Indonesia.

7. Presidential Regulation of the Republic of Indonesia Number 62 of 2015 concerning
the Ministry of Cooperatives and SMEs.

Business development
The development of a business is the responsibility of every entrepreneur or
entrepreneur who needs foresight, motivation and creativity. In general, business
owners in developing their business must be able to see an opportunity where others
cannot see it, seize opportunities and start a business (business), in running a business
successfully.
Business Development Strategy
According to Hendro (2011), there are several strategies commonly used in business
development, namely as follows:

a. Developing the market from the product side

b. Developing the market in terms of the sales system

c. Develop a sales distribution system into (internal) and out (external).

d. Develop the market by combining other businesses in one industry.

SWOT Analysis

Strategic planning analysis method used to monitor and evaluate the company's
environment for a specific business objective. This strategy is not only focused on
profit, SWOT analysis is also useful in marketing plans. According to Philip Kotler,
SWOT analysis is defined as an evaluation of the overall strengths, weaknesses,
opportunities and threats. SWOT analysis is one of the most widely recognized internal
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and external environmental analysis instruments for companies. This analysis is based

on the assumption that an effective strategy will minimize weaknesses and threats.

When applied accurately, these simple assumptions have a profound impact on the

successful design of a strategy.

According to Sondang P. Siagian, SWOT analysis is one of the most powerful
analytical instruments when used properly. It is widely known that "SWOT is an
acronym for the words strength, weaknesses, opportunities and threats.

SWOT Matrix

1. SO strategy uses the company's internal strengths to take advantage of external
opportunities. This is a very good company position, where all the leadership of
the organization will direct the organization towards the conditions that allow
them to implement the SO strategy, having previously used the WO, ST and WT
strategies.

2. The WO strategy aims to improve internal weaknesses by taking advantage of
external opportunities. Sometimes companies have good opportunities, but
because of their weaknesses, they cannot take these opportunities to become an
advantage.

3. ST strategy uses company strength to avoid or reduce the influence of external
threats.

4. The WT strategy is a defensive tactic aimed at reducing internal weaknesses and
avoiding external threats.

RESEARCH METHOD

This study prioritizes the use of qualitative description methods. In research
conducted in order to obtain relevant data for further discussion. This research is
intended to obtain a comprehensive picture of the analysis of MSME development
through digital SWOT analysis which is supported by various parties internally and
externally.

Based on the analysis of Jatiuwung Micro, Small and Medium Enterprises as
Providers of Souvenirs from Tangerang, data collection was carried out by direct
interviews and other supporting data where we interviewed 10 informants, including
the Chairperson and members of the Jatiuwung MSMEs.

RESULTS AND DISCUSSION

Based on the results of our data research and interviews with MSMEs,
Jatiuwung District, the business capital developed by each individual is around Rp.
2,000,000 - 4,000,000. And for Micro, Small and Medium Enterprises, Drs. Hari Mulja
Mirin is the Head of the Ekbang Jatiuwung sub-district and the supervisor of the
Jatiuwung sub-district UMKM Forum, and Mrs. Titi Irianingsing as the Chair of the
Jatiuwung UMKM The total number of members in the Micro, Small and Medium
Enterprises is around 100 members and for sales activity in the sub-district saung
around 45 members. This Micro, Small and Medium Enterprise were founded on
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August 28, 2018 and have a motto of Mantap (Independent, Skilled Actual and

Professional).

The products of Micro, Small and Medium Enterprises vary, namely snacks,
heavy meals and drinks, including: Rengginang, Biji Ketapang, Pastel, Cheese Roll,
milkfish Presto, Dates milk, peyek food, red ginger drink and t-shirt printing crafts,
brooch and headband accessories from home products from around 6 sub-districts of
Jatiuwung district, etc. In this activity, every day the chairman and members pack their
products and sell them at the UKM Forum in Jatiuwung district which has a strategic
area.

As for analyzing the research results using the SWOT analysis of the Jatiuwung

UMKV, it can be concluded as follows:

1. Strength is the internal situation of the organization in the form of competence /
capability / resources owned by the organization, which can be used as an
alternative to deal with and threats. The existence of good coordination of the UKM
coach, chairperson and members is the main factor this can develop. Meanwhile,
Jatiuwung MSMEs have existing strengths such as:

a.  Availability of Capital per individual.

b.  Quality products in terms of cleanliness, packaging and taste.

c.  The products on the forum are varied, ranging from food, beverages and also
products related to endurance.

Business capital from the Central Government and the City of Tangerang.

Support for facilities and infrastructure from Jatiuwung District.

There is MSME coaching and training from the Tangerang City Government.

The price is quite affordable for snacks around Rp. 3000 - 30,000. (Including

large packaging), prices for beverage products Rp. 5,000 - 15,000, prices for

food products weighing Rp. 15,000 - 35,000, the price for merchandise

products is Rp. 10,000 - 40,000.

2. Weakness is an internal organizational situation in which the organization's
competence /capability / resources are difficult to use to deal with opportunities
and threats. The following identifies the existing weaknesses:

a.  Small business scale.
b.  Members who actively participate are around 50%
c.  The quality of human resources is lacking.
3. Opportunity is an organization's external situation that has the potential to benefit.
a.  Allocation of Jatiuwung UMKM has strategic facilities and infrastructure,
namely at the corner of the Jatiuwung sub-district office on J1. Gatot Subroto
No.22-30, Keroncong, Jatiuwung, Tangerang City, Banten 15134. Measuring
approximately 3 x 5 meters, the building is made of wood with a light steel
roof, made with the dominant color of orange. The roof supports are made of
brick motifs. The UKM Corner is one of the places where the work of UKM in
Jatiuwung District can be sold at that location. Located on the sub-district
yard, Pojok UKM is predicted to be able to help with the marketing of the
work of UKM because there are many residents every day passing by to get

SR
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services in the sub-district, there is a health center, and the Jatiuwung police
station which is also located near the sub-district.

The existence of UMKM events as a means of marketing or promotion.

High purchasing power demand for certain products.

Community needs for existing products.

Products that is always developing and innovative.

Expanding Business Place

Threat is an external situation that has the potential to cause difficulties. In UMKM
Jatiuwung feels disadvantaged / complicated / threatened when faced with these
external conditions. Identification of the threats that exist in Jatiuwung MSMEs:

a.  The emergence of competition for the same product at a lower price.

b.  The emergence of substitute products from modern industry.

c.  Digital technology development through the market place.

d.  Fluctuating conditions during the Pandemic.

I

SWOT Matrix After knowing the strength (strength), weakness (threat), opportunity
(opportunity), threat (threat) that exist in Jatiuwung UMKM, and then the next step is
to compile a SWOT matrix. The SWOT matrix is an important tool for the chairman of
MSMEs to be able to develop four types of strategies, namely: SO (strengths-
opportunities), WO (weakness-opportunities), ST (strengths-threats), and WT
(weaknesess-threats).

1.

SO strategy is a strategy that is determined based on the mindset of the MSME
team, namely to utilize all strengths to take advantage of the greatest opportunity.
This is a positive aggressive strategy, namely attacking with initiative and
planning. Data of programs or activities to be implemented, when and where to
implement them, so organizational goals will be achieved in a planned and
measured manner. In the SO strategy, MSME players pursue opportunities from
outside by considering the strengths of the MSME players. The strategies
developed based on this analysis are:
eImprove product quality the quality of existing products should be continuously
improved. This is due to the nature of jenang which has a relatively short
consumption period. By maintaining the value of health, it is necessary to
continue to make efforts so that the jenang product has long enough durability so
that it can be marketed to other regions.
e Increasing promotion with the support of the local government also plays an
important role in developing jenang business in Jatiuwung District MSMEs
WO strategy is a strategy that is determined based on the use of existing
opportunities by minimizing weaknesses in the organization, including optimizing
the activeness of members of Micro, Small and Medium Enterprises. SWOT
analyses in business development, internal problems or weaknesses that exist
within the organization are more important to find solutions, so that the
achievement of this great opportunity needs to be scaled down a little. In this case
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organizational weaknesses need to be corrected and solutions sought to obtain

these opportunities. The strategy identification from the results of this analysis are:

e Increase the scale of the business to develop micro, small and medium enterprises.
This requires government support, especially local governments, so that small
and medium scale Micro Enterprises can be developed to capture market
opportunities that are still open.

e Procurement and periodic guidance from local governments as an opportunity to
improve the quality of human resources for each small and medium Micro
Business actor

3. ST strategy is a strategy that is determined based on the strengths of the

organization to overcome detected threats. This strategy is known as a
diversification strategy or difference strategy. That is, no matter how big the threat
there is, panic and haste will only worsen the atmosphere, for that reason that
organizations that have great power that are independent and can be used as
weapons to overcome these threats are expected to be able to identify strengths and
use them to reduce external threats. . The strategy identification from the results of
this analysis are:

Increase interest in entrepreneurship Micro, small and medium enterprises

specialities Tangerang This role can be taken by the government, for example by

providing entrepreneurial encouragement in these products.

e Increase creativity in advertising through the market place. The use of the internet
as a promotional medium continues to be improved so that these typical
Tangerang souvenirs can be spread to other areas.

eThe government is trying to increase awareness and love of the Tangerang
community, especially Jatiuwung UMKM products, for example the availability
of food at routine events, such as meetings and other gatherings.

4. WT strategy is a strategy that is implemented in the form of activities that are
defensive in nature and try to minimize existing weaknesses and avoid threats.
What needs to be done is together with all elements of the organization to plan an
activity to reduce organizational weaknesses and avoid external threats. The
strategies identified in this analysis are:

¢ Conducting joint promotions, organizing activities as well as fostering micro,
small and medium enterprises that are still in the pilot stage and are still not
developing.

eThe emergence of substitute products can be anticipated by increasing product
innovation, for example: in variations in taste, packaging, presentation and etc.

CONCLUSIONS AND SUGGESTIONS

Conclusions

Based on the discussion of the research that has been carried out, the results of this
study indicate that:

1. Organizing structurally.
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2. Improve product quality the quality of existing products should be continuously
improved.

3. Increase promotion through social media and market place

4. Increase the scale of business to develop MSMEs

5. Procurement and regular guidance from local governments

6. Increase the entrepreneurial interest of typical Tangerang MSMEs

Suggestions

1. Increasing a solid team in developing MSME products.

2. Can continue to innovate in improving the quality of its products in business

development

3. Increase the promotion and marketing that has been done by developing towards

digital using information media such as for example market places according to the

times.

4. Local government support can be expected to continue to increase to assist coaching

and training in improving the quality of human resources as well as promotion of

Jatiuwung MSMEs.

5. Increase the introduction of MSME products in events organized by the government.
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